ANNEXURE A

FINANCE: IN YEAR MONITORING AND REPORTING: 2"° QUARTER:

31 DECEMBER 2024) (6/1/1(2024/25))

1. SECOND QUARTER SDBIP 31 DECEMBER 2024

2024/2025 FINANCIAL YEAR (MONTH ENDING

MUNICIPAL FINANCIAL MANAGEMENT AND VIABILITY

Summary of Second quarter SDBIP (October , Nov and Dec 2024) Municipal financial management and viability

Key Performance Indicators

Performance Remarks

Quarter Target

Actual achieved

Number of Household earning less than per month with access to free

electricity Achieved 3700 4224
To achieve Unqualified
Achieved audit opinion Ungqualified audit opinion
Improved Unqualified audit Opinion
Request to Submit budget input by 31 Dec . Memo has been issued to request
2024 . . Request to Submit budget department to submit budget input
Target Achieved input by department 31 Dec
2024 and sent to department on 09 Dec
2024
Number of section 71 reports submitted to Treasury within 10 days after 3 3
the end of the month by ( Oct- Nov and Dec 2023) Achieved
Percentage Expenditure on MIG by 31 December 2024 Achieved 45% 81%
Percentage Expenditure of Financial Management Grant by 31 December o o
. 50% 55%
2024 Achieved
Percentage Expenditure on INEP Grant by 31 December 2024 Achieved 45%, 62%
Percentage of Tenders processed within 90 days by 31 December 2024
Achieved 95% 100%

(From closing date in the advert)




Percentage of Electricity Distribution loss by 31 December 2024 Achieved 10% 17%
Percentage of Invoices Paid within 30 days of receipt by 31 Achieved 100% 100%
December2024

Percentage of Billed revenue collected per month during 2024/25 (31 Not Achieved 90% 95%

December 2024 Financial Year

Figure 1: Summary of 2nd quarter ending 31 December 2024 SDBIP




2. ANALYSIS OF SECOND QUARTER SDBIP KEY PERFOMANCE INDICATORS AND ACHIEVMENT ENDING 31 DECEMBER 2024.

1. Number of Household earning less than per month with access to free electricity

e The target was for the municipality to register 3700 by the end of second quarter. The municipality achieved the target by registering only
4224 by the end of December 2024

2. To achieve unqualified audit opinion for 2023/24 financial year.

e The target was for the municipality to achieve unqualified audit opinion for 2023/2024 financial year by 30 November 2024. The target was
achieved improved audit outcome the performance information improved from qualified to unqualified audit opinion.

3. Approved 2024/25 Budget by 31 May 2025

o The target was for the municipality to send request to departments for proposed budget by 31 December 2024 and the target was achieved.

4. Number of section 71 reports submitted to Treasury within 10 days after the end of the month by 31 December 2024

o The target was for the municipality to submit section 71 reports to provincial and national treasury within ten working days after the end of
each month. The target were achieved and three section 71 reports were submitted to both national and provincial Treasury during second
quarter.

5. Percentage Expenditure of Financial Management Grant by 31 December 2024.



o The target was to spend 50% of financial management grant by 31 December 2024.The municipality achieved by this target by spending 55%
of the budget.

Percentage of Tenders processed within 90 days by 31 December 2024 (From closing date in the advert). The target was achieved by 100% .

Percentage of Electricity Distribution loss by 31 December 2024

The target for the municipality was to achieve less than 10% on distribution loss at the end of the second quarter ending 31 December 2024. The
target not achieved by 17%

Percentage of invoice processed within 30 days from the date of receipts of the invoice. The target was achieved and 100% of the invoice was paid
within 30 days from the date of receipt of the invoice.

Percentage of Billed revenue collected per month during 2024/25 as at 31 December 2024 Financial Year.

e The target was for the municipality to achieved 90% collection rate at the end of the quarter ending 31 December 2024. The target was
achieved by 95% .



3. ANALYSIS FROM REPORTS FROM INCOME AND EXPENDITURE QUARTER TWO ENDING 31 DECEMBER 2024

SUMMARY: INCOME AND EXPENDITURE REPORT PERFOMANCE

SUMMARY: INCOME AND EXPENDITURE REPORT PERFOMANCE

The actual operational income till the second quarter is R 376 732 million and actual to date is R 808 397 million. The operational expenditure for the same

period is R 348 518 million and actual to date is R 681 914 million.

Types of Budget Approved Budget | Budget Spent Balance % Spent
Operational R 1 188 billion R 681 million R 507 million 57%
Capital R 319 million R 160 million R 160 million 50%
Total R 1 507 billion R 841 million R 666 million 55.%




4. SUMMARY OF PERFORMANCE OF INCOME AND EXPENDITURE 31 DECEMBER 2024

Descripin Budget Year 202425
YTD Actual Actualvs

R thousands Original Budget |  Mid-year Projections 01 Sept 2024 Q2 Dec 2024 YTD todate YTD Variance | YTD variance BudgetUZBudget - FullYear Forecast

Revenue By Source

Property rates 12371500000| 6185750000 3150760614 | 3131771082 6201551696  105801696| 2% | 5% | 102% 12371500000
Service charges - electricty revenue| 46692000000 | 23346450000| 12247561900 | 100108 966,06 2050458506 | 087991494 5% | 4% | 95% 466929 000,00
Service charges - refuse revenue 1534000000 71000000  402368669| 415644360 816213031 1031| 6% | 5% | 107% 15340 000,00
Rental of facilties and equipment 348 000,00 17400000 7069643 77320% 148.017,39 BRG] A% | A% | 85 34800000
Interest eamed - external investmenty 758300000 379150000  140445078| 91983874 23408952 AGT048] 6% | M% | 61% 7583 000,00
Interest eamed - outstanding debfors| ~ 4762700000)  2381350000|  882348921| 47295875t 135307672 | -102604328| 6% | 2% | 57 4762700000
Fines, penalties and forfeits 4786000001 230300000 700020 58930270 110630290 128660710 116% | 2% | 46% 478600000
Licences and permits 377900000 168050000 91737053 103093126 104830179 SO0\ M | 5% | 103% 377900000
Transfers and subsidies 5030300000 26015150000 | 25746632178 | 22766988576 U5ITE4| 2ABATOTEA| 6% | 9% | 186% 520 303 000,00
Operational Revenue 5793500000 | 2896750000  436789800| 613040277 1049830077 | 1846919923 | -176% | 8% | 3% 57935 000,00
Total Revenue 124834500000 624 172500,00( 43166442876 | 37673239020 8083068106 | 18422431896 30% | 65% | 130% 1248 345.000,00




Budget Year 202425

Description Y10 Actual tulvs
Original Budget | Mid-yearProjections Of Sept 2024 02 Dec 2024 YTD todate YD Variance | YTD variance BudgetﬂjﬂBudget Pt Ful Year Forecast

Expenditure By Source

Employee related costs 32910500000  16455290000| 847617652 10535 116,10 1011968162 2096736162 16% | S8% | 6% 32910500000

Remungration of counclors 3356800000 19784000001 743033775 840326784 19833 620,59 Q0344 | 4 A% 4% 3356800000

Debt impaiment TT8700000 3864350000 1867908190 90097580t 2160083991 1095466009 -26% | 3% 1% 77287 000,00

Depreciation & asset mpaimnent 15988900000 7994450000 3804520262 3795000490 1992752 -3UI2048| % | 4% 95% 159 889 000,00

Finance charges 2073100000 1036590000 327380285 | 61336473 940750020 57999801 %% 4% 9% 2073100000

Bulk purchases 33000000000{  165000000,00| 107865845,00{ 90968 086,85 19643393185 3343393185 20% | 60% | 120% 33000000000

Other materials 294500000 707500001 1103261740 9896235,04 2080085304 618330304 | 420 7% 142% 2941500000

Contracted services 15515600000 7757800000 046832899 | 72548 32142 12301665001 404306001 | 5% | 79% | 159% 155196 000,00

Operational costs 53606000001 2690300000) 118369756 868848239 0907469% |  -63ma53006| -4k | 3% T6% 53806 000,00
Total Expenditure 1188957 000,00 | 504 478.500,00 | 333396 019,19 | 348 51794050 | 68191395969 743545969 15% | Amh | 118% | 1188.957000,00




5. APPROVED CONDITIONAL GRANT AS AT 31 DECEMBER 2024
Details of Grants allocated ,Grants Performance as at 31 DECEMBER 2024

Budget Year 2024/25
Grants . . Actual Q1 Actual Q2 Actual to date | % Spent
Description A;EEZ\SD Received YTD R Act;a1l RR?(()::(;ved Actual g;celved Expendit?lre Expendit?lre Expenditure o?m ilg')l'(l;li.lr.\"l/f Ifcl)lll'leIz::
'000 R'000 R'000 R'000 received
APPROVED CONDITIONAL GRANT
Funded by:
MIG 105,490 95,490 95,490 15,000 | 41,352 44,094 85446 | 89% 81%| 105,490
INEP 12,506 7,500 2,500 5,000 260 7,494 7,753 | 103% 62%| 12,506
FMG 1,900 1,900 1,900 927 918 1,045 | 55% 55%| 1,900
EPWP 2,560 1,791 733 733 547 1280 | 71% 50%| 2,560
Disaster Grants- Rollover 4,558 4,558 3,340 1,218 4558 | 100% 100%| 4,558
Disaster Grants 6,006 3,003 1,201 1,802 2,913 2,573 | 86% 43%| 6,006
Total Grants 133,020 114,242 101,824 21,802 46,212 56,444 102,655 @% H% 133,020

1. Municipal infrastructure Grant (MIG)

The actual amount received for the second quarter is R 15 000 million and to date is R 95 490 million and actual expenditure for the second quarter is
R 44 094 million and to date is R 85 446 million that represent 67% of expenditure against approved allocation of R 105 490 million.

2. Integrated National Electricity Programme (INEP)

The actual amount received for the second quarter is R 5 000 million and to date is R 7 500 million and actual expenditure for the second quarter is R

7 494 and to date is R 7 753 million that represents 62% of expenditure against approved allocation of R 12 506 million.




3. Financial Management Grant (FMG)
The actual amount received for the second quarter is zero and to date is R 1 900 million and actual expenditure for the second quarter is R 518
thousands and to date is R 1 045 million that represents 55% against the approved allocation of R 1 900 million.

4. Expanded Public Works Programme (EPWP)
The actual amount received for the second quarter is R 1 058 million and to date is R 1 791 million and actual expenditure for the second quarter is
R547 thousands and to date is R 1280 million that represent 50% against the approved allocation of R 2 560 million

5. Disaster Management Grants ( Current year and Rollover )

The actual amount received for the second quarter is R 1 802 million and to date is R 3 003 million and actual expenditure for the second quarter is
R 2 573 million and to date is R 2 573 million that represent 43% against the approved allocation of R 6 006 million.

The amount approved for Rollover is R 4 558 million and actual expenditure to date is R 4 558 million which represent 100% spending against
rollover.

6. CAPITAL EXPENDITURE.

The Actual Capital expenditure for the second quarter Dec 2024 is R 73 954 million and to date is R 160 018 million which represents 50% spending
against the approved budget of R 319 919 million.

CODE DEPARTMENT BUDGET EXPENDITURE VARIANCE PERCEN-TAGE

SC Technical Services R 152, 209,861.93 R 144 478 650.01 51%
R 295 993,000.00

SC Community Services R 2,664 ,163.00 R 3635 837.00 42%

R 6 300 000.00




SC Budget and Treasury R 178 109.14 R 8,121,890.86 2%
R 8 300 000.00

SC Corporate Services R 4 849 183.75 R 1790 816.25 73%
R 6 640 000.00

SC Regional Offices R 116 ,933.90 R 2 569 066.10 4%
R 2 686 000.00

TOTAL R 319 919 000.00 R 160 018 251.72 R 160 596 260.22 50%

Analysis of Capital budget expending per department

Department of Budget and Treasury office

The actual expenditure for the second quarter is R 117 and to date is R 117 compared with the projection of R 3 150 million which result to underspending by
91%. The expenditure incurred for the second quarter represents 4% of approved budget of R 6 300 million for 2024/25 financial year.

Technical Services Department

The actual expenditure for the second quarter is R 70 735 million and to date is R 152 210 million compared with the projection of R 147 996 million which
result to over spending by 2 %. The expenditure incurred for the second quarter represent 51% of approved budget of R 295 993 million for 2024/2025
financial year

Department of Community services

The actual expenditure for the second quarter is R 1 364 million and to date is R 2 644 million compared with the projection of R 3 150 million which result
to under spending by 15%.The expenditure incurred for the second quarter represent 43% of approved budget of R 6 300 million for 2024/25 financial year.




Department of Corporate Services

The actual expenditure for the second quarter is R 1 576 million and to date is R 4 849 million compared with the projection of R 3 320 million which result
to over spending by 46%. The expenditure incurred for the second quarter represent 73% of approved budget of R 6 640 million for 2024/25 financial year

Regional Offices

The actual expenditure for the second quarter is R 117 thousand and to date is R 117 thousand compared with the projection of R 1 343 million which result

to under spending by 91%. The expenditure incurred for second quarter represent 4% of approved budget of R 2 686 million for 2024/25 financial year.

SOURCES OF FINANCE - CAPITAL REVENUE

It should be noted that Capital Revenue represents the sources of finances of capital expenditure Section 71 Report in terms of the MFMA.

The above table show how the capital contribution has been financed and recognised during the quarter. The municipality projected to R 159 959 million
during the quarter and only R 160 018 million was spent. An amount of R 89 891 million has been recognised from transfer and R 70 127 million was
recognised from internally generated revenue. This represents 50% of the approved capital budget amount of R 319 919 million for 2024/25 financial year



DEBTORS The amount outstanding from debtors as at 31 December 2023 is R 535 879 506.54

Aged Debtors - DECEMBER 2024

Description Budget Year 2024/25
R thousands 030Days | 3160Days | 6190 Days | 91120 Days | 121150 Dys | 00 00> Irota Jsut days
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water - - - - - - - -
Trade and Other Receivables from Exchange Transactions - Electricity 31,122 1,205 749 742 650 48,046 [/ 82,515 [ 49,438
Receivables from Non-exchange Transactions - Property Rates 12,509 3,513 9,626 5,125 3312 168,766 | 202,852 [ 177,204
Receivables from Exchange Transactions - Waste Water Management - - - - - -7 - -
Receivables from Exchange Transactions - Waste Management 1,746 529 474 434 418 29,369 [ 32,970 [ 30,221
Receivables from Exchange Transactions - Property Rental Debtors - - - - - -7 - -
Interest on Arrear Debtor Accounts 6,945 5,310 3,355 3,363 3,328 150,075 [ 172,376 [ 156,767
Recoverable unauthorised, irregular, fruiless and wasteful expenditure - - - - - - -r -
Other 9,386 1,225 6,546 1,129 1,010 258121 45167 [ 28,011
Total By Income Source 61,708 11,782 20,750 10,793 8,719 422,128 535,879 441,640
Debtors Age Analysis By Customer Group
Organs of State 4,867 1,355 2,533 989 970 51,520 62,233 [ 53,478
Commercial 24,842 1,517 3,662 1,443 1,564 47,273 80,301 [ 50,280
Households 14,921 5,684 5,452 4,266 3,581 [ 218,038 251,942 225,886
Other 17,078 3,226 9,103 4,095 2,604 105,297 141,403 [ 111,996
Total By Customer Group 61,708 11,782 20,750 10,793 8,719 422,128 535,879 441,640




MAKHADO LOCAL MUNICIPALITY

Quarter 2 Debt Breakdown Analysis - 31 December 2024

Towns
Total Ha-Tshikota |Louis Makhado A . . .
Account Type Farm ] ] ) ) Tshikota |Villages Vuwani Waterval
Amount (Vleifontein) | Trichardt |[(Dzanani)

Agriculture 148,383,164.97 147,493,458.50 0 852,849.61 0 -443.2 37,300.03 0 0
Businesses/ Industrial 80,301,382.60 35,500,007.83 1,622,623.35 33,565,645.50 6,856,095.75 375,588.14 791,614.82 0 1,589,807.17
Churches 719,373.08 99,884.15 177,278.16 162,769.89 42,698.37 21,058.12 81,440.30 0 134,244.09
Government (SOP) 38,402,329.20 35,361,752.57 0.00 1,716,280.10 327,720.09 365,538.02 394,303.41 0 236,734.98
Municipal 1,732,216.17 71,625.71 43,735.61 1,385,085.85 44,623.84 13,291.38 8,740.21 0 165,113.57
Public Benefit Organisation (PBO) 46,599.38 43,567.98 0 4,841.95 -1,810.55 0 0 0 0
Public Service Infrustructure (PSI) 798,775.94 612,726.51 0 186,047.60 0 0 0 0 1.83
Residential 243,397,303.37 2,900,691.78 46,592,303.38 53,356,939.27 20,877,061.58 10,304,464.89 17,639,790.25 0.00 91,726,052.22
Public Service Purpose (PSP) 22,098,362.23 16,146,348.08 1,935,977.87 -135,108.03 1,760,600.97 504,341.43 1,231,638.92 0.00 654,562.99
GRAND - TOTAL 535,879,506.54 238,230,063.11 50,371,918.37 91,095,351.74 29,906,990.05 11,583,838.78 20,184,827.94 0.00 94,506,516.85




Summary of Debt Impairment Narration

Allowance for debt impairment for the second quarter ending 31 December 2024 equals R437.737 million.
The Total Consumer Debtors as at the 31%" December 2024 equals R535.879 million.
The Net Debt Collectible as at 31 of December 2024 equals R98.143 million.



The table below reflects both the collection rate and the distribution loss for the second quarter ending 31 December 2024

Collection Rate Table
Quarter - 1 Quarter - 2 Quarter — 3 Quarter - 4
Month Percentage Month Percentage [ Month Percentage [ Month Percentage
January -

July — 2024 86 Oct-24 107 2025 Apr-25
August —2024 | 74 Nov-24 97 Feb-25 May-25
Sep-24 102 Dec-24 81 Mar-25 Jun-25
Total 262 Total
Average Average Average Average
percentage 87 percentage for 959 percentage Percentage
for the the Quarter - ° for the for Fourth
Quarter - 1 2 Quarter - 3 quarter

The second quarter average collection rate is 95%.

The mid-year average collection rate is 91%.




Distribution Rate Table

Quarter - 1 Quarter - 2 Quarter — 3 Quarter - 4
Month Percentage Month Percentage [ Month Percentage [ Month Percentage
July —2024 | 20% Oct-24 17% January - — Apr-25
2025

August —2024 | 17% Nov-24 30% Feb-25 May-25
Sep-24 7% Dec-24 5% Mar-25 Jun-25
Total 44% Total 52%
Average Average Average Average
percentage 15% percentage for 17% percentage Percentage
for the 0 the Quarter - ° for the for Fourth
Quarter - 1 2 Quarter - 3 quarter

The 2" Quarter average Distribution Loss is 17%, while the mid-year average Distribution Loss is 16%.

CHALLENGES

The non-existent of electricity in R293 Towns such as Dzanani, Waterval, Vleifontein, excluding Tshikota still exists as a challenge towards collection.

Illegal connections




STRATEGIES TO IMPROVE COLLECTION
e The meters are physically checked to the those customers that are not buying or buying electricity that is unreasonably or too low because they raise a
suspicion of illegal connection by Technical and finance.
e Credit Control will be applied to Government and business to be implemented without compromise.
e Municipality has handed over debts that is older and which cannot be collected using internal credit control measures to appointed debt collectors
who are currently working on the data provided and are monitored on the monthly basis.

o Installation of prepaid meter and replacement of conventional meters those who are no longer accurate.
e Cancellation of Madombidzha Eskom intake point and Madodonga Eskom intake point.

e Disconnection of illegal connections.

e Implementation of Revenue Protection Committee.

CHALLENGES OF COLLECTION

The non-existent of electricity in R293 Towns such as Dzanani, Waterval, Vleifontein, excluding Tshikota still exists as a challenge towards collection.

SCM PROCESS

6. COMPETITIVE BIDDING PROCESSES ACTIVITY

NO BID NO DESCRIPTION CLOSING DATE COMMENTS

28 0f 2024 Panel of civil contractors for Supply and In Evaluation
delivery,Installationof culverts pipes and
maintenance of existing stormwater drainage ,pipes
and V-drains for the period of three (03) years as

and when required(
01 21 October 2024

30 of 2024 Panel of service provider for supply and delivery of In Evaluation
stationary for the period of three years as and when
required

02 21 October 2024




32 of 2024 Refurbishment of Ha-Mutsha Community Hall In Evaluation
03 15 November 2024

33 0f 2024 Refurbishment of Waterval Community Hall In Evaluation
04 15 November 2024

34 of 2024 Refurbishment of Ha-Muduluni Community Hall In Evaluation
05 15 November 2024

35 of 2024 Refurbishment of Dzanani regional office In Evaluation
06 15 November 2024

36 of 2024 Refurbishment of Vleifontein satellite office In Evaluation
07 15 November 2024

37 of 2024 Supply and delivery of tablets and Mac OS laptop In Evaluation

for the period of three years

08 27 November 2024

38 0f 2024 Laptop tracking and recovery solution for the In Evaluation
09 period of three years 27 November 2024

39 of 2024 Supply and delivery of laser camera for Makhado In Evaluation
10 traffic law enforcement 25 November 2024

40 of 2024 Supply ,delivery of materials and labour for tilling In Evaluation
11 of Municipal offices 18 November 2024

410f2024 Construction of guardroom septic tank and water In Evaluation
12 tank at Eastberg view 18 November 2024
13 42 of 2024 Refurbishment of Eltivillas sport facility 18 November 2024 In Evaluation

46 of 2024 Supply and delivery of hardware materials for a In Evaluation
14 period of three years 27 November 2024

FORMAL WRITTEN QUOTATION ABOVE R30 000.00 AS AT 31 DECEMBER 2024

ACTIVITY Quotations Advertised Quotations Evaluated Quotations Awarded BALANCE
IStQUARTER 39 10 10
2nd QUARTER 29 25 25




FORMAL WRITTEN QUOTATION BELOW R30 000.00 AS AT 31 DECEMBER 2024

ACTIVITY Quotations Requested Quotations Evaluated Quotations Awarded BALANCE
ItQUARTER 21 21 21
2nd QUARTER 6 1 6 1 61

PROCUREMENT DEVIATION SECOND QUARTER REPORT

1.

The number of awards made in terms of SCM regulation 36

=07

Reason(s) for deviation in terms of SCM Regulations 36

Reason: Sole service providers and impractical to follow normal SCM process

Total value of deviations under R200 000.00

=R 143 328.41

Total value of deviations over R200 000

=R0

Total number of deviations under R 200 000 is 09
Total number of deviations over R 200 000 is 0

Total value of deviations awarded through SCM Regulation 36
=R 143 328.41




PROGRESS REPORT ON BUDGET FUNDING PLAN 2024/2025 AS AT 31 DECEMBER 2024

1.Detailed Funding Implementation Plan /Activities 2 Monthly Performance on Implementation Activitie:
Resposble for Responsible for December
Performing & ing iewingmonitori
the activity performance By Responsible Official By Supervisor
Resposibe Uversight Was ... |FUE(UR Activity
y e R .| Activi POE |Commne ? | Commen
Activity Frequency | StartDate |DueDateDate]  Designation Designation ( POE Activity ty Implemen Evaluatio
lndarn Clark By AEAR Status dned TYPE nts 5
T ™ ™ T HHU\H\J
Baselne Assessment | Eterﬁelcm@: castllow staus at Degig of | o Off Acivty 2040701 | 41031 CFO CF0 Funding Pl Conts Coo i e o
vear ) | Banr sonlementatinn
. i : : & Fundin
Settings of targets Elsmbhﬂ.“:gﬁ tobe ackieved overthefndng | o o iy smn | ams060 CFO CF0 Fuading Pln e e T e o
olan perio
The
monthly
The montily Budestschedoles from SA Concude Concode | B8
Monthly Castflows plans Set Monthly Actual cash projections Monthly 202407001 | 2025(06130 Budget Manager CFO : }15 [5”3_,&15 : ) i ; i " | schedules Mone
e from SA
2itoSA
20 |Nome
C
Monthly Analvsis of Actual Analvse the actual cash din inst h C Schedules and Comprehensive report on N | Schedules
Ony Anlysis o1 A0 PEHe A L PGS BALEE | Momly | 2040700 | 20250630 | Expenditore Macase CFO | theanaysis of Actuals sssinst projections Cm‘;‘“d' C“’“';l“d' d How
Cash spending Monthly cashflow projections (Tncoms and Expenditure) Comprehz |
neive | O° |
Select Select  Select Salect
Select Select  Select Select
Determine current cashflow status at begging of 8 ¢ | Fundi
Baseline Assessment o WSS A DCRIE O | oo Aty 2040700 | 20241031 CFO (70 Funding Plan C"“;‘“d C“’“zl“d Fﬁg Noe
vear 2 / Prior implementation funding plan None
Setings of agets Establish target to be achieved over the funding Once O Activiey | 2040701 | 0250630 o 0 Funding Pl Concluds Coneludz | Funding e
plan period ) 4 4 Plan None
Effective Cash and liquidity Toensurethat Municiplity is ableto meets s short-tem Monthly report for all income vs Conclude Conclude Mo:xih?
. ey oblgations and to have snough liquidity tocoverall montlly | Monthly | 20240701 | 20250630 CFO CFO onty S ; | reportior Noe
Management e = - - - . obligations paid d d  |allincome Nare
HpL ! v
Establish target to be achievad over the fundin 8 ¢
Settings of targets e ® | OuoeOF Actity 2040701 | 20250630 CFO (70 Funding Plan C"“;‘“d C”“fll“d Furdng B
plan period Plan  Mone




Baseline Assessment

Monthly Consumer
Statements

Credit control and debt

collection procedures

Revenue enhancement
strategy to be finiised DBSA

Revenue enhancement
strategy to be finiised DBSA

Government debt accuracy
to avoid dispute of mvoice
Government debt collection

Revenue enhancement
/protection committee

Revenue enhancement
[protection committee

Determine current collection rate status at begging
of year 2 / Prior implementation funding plan

[ssuing Monthly Consumer Statements

[mplementation of credit control and debt

collection procedures

To ensure Implementation of the strategy is done

To ensure that the Revenue enhancement strategy
is complete

Test the Accuracy of Billing over government debt

Enter into Arrangements over payment of
government debt

Establish a fnctional Revenue steering Committee

Functionality of Steering Committee through

meetings

Onee Off Activity

Monthly

Monthly

Quartetly

Onez Off Activity

Monthly

Monthly

Onee Off Activity

Weekly

20040701 | 20241031 CFO CFO Funding Plan
WA0701 | MI50630 | Revenwe Masmer cro  [PilingReportand Sample of ) Consumer
stafements
Disconnction isting report and progress
20240701 | 20250630 | Revene Manager CFo tepott on debt collections on the minthly
basis
PR e ) [mplementation report to be submitted to
31002005 | 30062023 | Revenue Manager CFO LPT on quartely basis
WAL | W12 | Revenwe Masage CFO FilRevease 'ﬁ"]mmm sy
eport
20040701 | 20150630 | Revenue Manager CFO Bilting Report
20240701 | 20250630 | Revene Manager CFO Contracts agreements
20040701 | 20240831 CFO CFO Registers and Minotes Reports
20040701 | 20230630 CFO CFO Registers and Minutes Reports

Conclude

Conclude

Conclude

progress

progress

Conclude
[

Not Vet
Started

Conclude
[

Conclude
[

Conclude
d

Conclude

Conclude

progress

progress

Conclude
d

Not Vet
Started

Conclude
d

Conclude
d

Funding

Fian  Nome
Report

and

Sample of None
fion ising
regort and
progress  None
akn  enhancem
reporth  ent
be siraiegy

Find  Revenus
Revenue enhancem
enhancem ent
ent sfraeqy
sraiegy  slin
Report  progress

Biling

Report  None
agresment

H hong

and
Minuss/R None

Registers

and

MinuizsiR
epors  None

Hone

Hone

Hone

Nene

Nene

Nene

None:

HNone

Hone




TOP 100 Debtors (
Excluding organs of state)

TOP 100 Debtors (
Excluding organs of state)

Cost Reflective Tariffs

Baseline Assessment

Settings of targats

Listing of Non Core Expenditure

Cost containment Measures

Baseline Assessment

Settings of targats

Develop a plan on a Targeted Approach on Top
100 Debtors

Implementation of the Top 100 Debtors plan

Review waste management fariffs to be cost reflective

Determine current status at begging of year 2/
Prior implementation of funding plan

Establish target to be achieved over the funding
plan period

Identify the Non Core Expenditure where
reduction as per Target set will be performed

Implementation of cost containment policy

Determine current stafus at begging of year 2/

Prior imnlementation of fimding nlan

Establish target to bz achieved over the funding
plan period

Onee Off Activity

Monthly

Onee OFf Actvity

Onee OFf Activity

Onee OFf Activity

Anmmaly

Quarterly

Select
Onee OFf Actwity

Onee OFf Activity
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71 e . Conclude Conchude Funding
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. . ]
. .. . Expenditurs Analysis Report to be Conclude Conclude .
2040700 | 20250630 | Manager Expendifure (70 et 0157 PR
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Top Creditors Listing Determine the Top 10 Creditors

Ensure that Current Accounts are paid within 30 days of

30 days payment Tumaround | " . -
ST invoice Receipt

To ensure that all orders are approved where the is

Approval of ordecs actual cash on hand to settle

Enteriito Pavment plan
(Agreement) with other Creditors

mhara anmlicahla

Enter into Payment plan/arangement with other
Creditors where applicable

Determine current status at begging of year 2/ Prior

Baseline Assessment implementation of funding plan
. Establish tarzet to be achieved over the funding plan
Settings of targets petind = =

Monthly grant Reconciliations | Monthly Reconciliations of all Conditional Grants

Matching of incurred Expenditure Listing to the

Monthly grant Reconciliations Conditions of the Crant

Ring Fencing Conditional Grant | Track all Grants Vatable Invoices Claimed and to Ring

VAT fence from Vat income Received
Property Rates Billing i - I
Reconciiztion Property Rates Billing Reconciliation

To review UIFW Reduction
Strategy which in place

Use of Consultant reduction
strategy

Implementation of UIFW reduction strategy

Development of Use of consultant reduction strategy

Use of Consultant reduction

Implementation of Use of consultant reduction strategy
strategy =

Monthly

Monthly
Weekdy

Monthly
Select

Once Off Activity
Once Off Activity

Monthly

Monthly

Monthly

Monthly

Monthly

Once Off Activity

Monthly

List of top ten creditors to be

202407701 | 2023/06/30 | Manager Espenditure CFO submitted to LPT on the Monthly
basis

20240701 | 2025/06/30 | Manager Expenditure CFO Bank statements and invoice register

" g . list of orders that have been approved
2024/07/ 2025/06/
20240701 | 2025/06/30 | Manager Expenditure CFO after budset corfimations
20240701 | 2025/06/30 | Manager Expenditure CFO Copy of signed payment arrangement
202407701 | 202411031 [€30] CFO Funding Plan
202407401 | 202411031 [€30] CFO Funding Plan
202407/01 | 2025/06/30 Budget Manager CFO Grant Register
202407/01 | 2025/06/30 Budget Manager CFO Grant Register
202407701 | 2025/06730 | Manager Espenditure CFO Project register

: Valuati
240701 | 20250650 | Revenue Manager CFO Quartedly General Vahuation Roll
- reconciliation
TNIEIZE 5L

20240701 | 2025/06/30 Manager CFO UIFW report on tha monthly basis

s P Submisston of reduction strategy to
202410/ 0120 5]
20241031 | 31/01/2025 CFO CFO LPT before approval
40700 | 0250830 | Budget Manager CFO Monthly report to LPT
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C SCHEDULE AS AT 31 DECEMBER 2024

LIM344 Makhado - Table C1 Monthly Budget Statement Summary - M06 - December

2023/24 Budget Year 2024/25
Description i igi j
i Oweome | Buget | uger Meniyaenal YewDaewal | RO UL e | Forecnt
R thousands %
Financial Performance
Property rates 120 780 123715 10 394 62 916 61857 1058 2%, 123715
Service charges 454 294 482 270 44810 230 767 354 633 (123 866) -35% 482270
Investment revenue 5457 7583 369 2324 3792 (1 467) -39% 7583
Transfers and subsidies - Operational 502 464 520 303 174 151 392 299 260 151 132 147 51%) 520 303
Other own revenue 61782 114 474 4766 27 254 57 237 (29 983) -52% -
Total Revenue (excluding capital transfers and 1144717 1248 345 234 490 715 559 737671 (22 111) 3% 1248 345
contributions)
Employee costs 365 877 329 105 44 453 190 120 189 450 670 0% 329 105
Remuneration of Councillors 29976 33 568 2405 15 834 16 784 (950) 6% 33 568
Depreciation and amortisation 153 102 159 889 12766 75995 79944 (3949) 5% 159 889
Interest 1120 20731 - 6 10 365 (10 359) -100% 20731
Inventory consumed and bulk purchases 377 584 359 415 14 270 182 466 229679 (47 213) 21% 359 415
Transfers and subsidies - - - - - - -
Other expenditure 292 265 286 249 49 985 175253 211644 (36 391) 7% 286 249
Total Expenditure 1219924 1188 957 123 878 639 674 737 867 (98 193) 13% 1188 957
Surplus/(Deficit) (75 147) 59 388 110 612 75885 (196) 76 081 -38772% 59 388
Transfers and subsidies - capital (monetary allocations) 115015 117 996 49 099 92 838 58 953 33885 |57% 117 996
Transfers and subsidies - capital (in-kind) — - - _ _ _ _
Surplus/(Deficit) after capital transfers & contributions 39 868 177 384 159 711 168 723 58 757 109 966 187% 177 384
Share of surplus/ (deficit) of associate - - - - - - -
Surplus/ (Deficit) for the year 39868 177 384 159 711 168723 58 757 109 966 187% 177 384
Capital expenditure & funds sources
Capital expenditure - - - - - - -
Capital transfers recognised 92 477 117 996 31619 68 743 57 685 11 058 19% 117 996
Borrowing - - - - - - -
Internally generated funds 149 002 201924 16 563 75124 157 193 (82 069) 52% 201924
Total sources of capital funds 241479 319920 48182 143 868 214878 (71 010) -33% 319 920
Financial position
Total current assets 645 280 1048713 699 412 1048 713




Total non current assets 1942483 1604 489 - 2016 846 1604 489
Total current liabilities 613 244 396 909 - 604 791 396 909
Total non current liabilities 149 225 132 624 - 157 967 132 624
Community wealth/Equity 1825295 2123 670 - 1953 499 2123 670
Cash flows
Net cash from (used) operating 21820 357 044 - 186 631 156 400 279085 122 685 44% 357 044
Net cash from (used) investing 289 574 (319 920) - (54 579) (170 556) (214 878) (44 322) 21% (319 920
Net cash from (used) financing - - - - - - - -
Cashl/cash equivalents at the month/year end 457 989 70 584 - - 505 97 667 97 162 99% 51786
. . 181 Dys-1
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days | 121-150 Dys 151-180 Dys Yr Over 1Yr Total
Debtors Age Analysis
Total By Income Source 47 451 12719 9713 10 599 11 556 11018 20 063 431181 554 300
Creditors Age Analysis
Total Creditors - - - - - - - - -
LIM344 Makhado - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 - December
Description Ref 2023/24 Budget Year 2024/25
Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
R thousands 1 %
Revenue - Functional
Governance and administration 670 898 698 983 186 658 470 586 349 491 121 094 35% 698 983
Executive and council 481943 509 837 169 946 382 378 254 919 127 459 50% 509 837
Finance and administration 188 955 189 146 16 712 88 208 94 573 (6 365) 7% 189 146
Internal audit - - - - - - -
Community and public safety 365 341 21 223 171 53 31% 341
Community and social services 151 165 10 7 82 (5) 6% 165
Sport and recreation 130 112 11 65 56 8 15% 112
Public safety 84 64 - 82 32 50 155% 64
Housing - - - - - - -
Health - - - - - - -
Economic and environmental services 124 269 169 681 44 166 91 163 84 796 6 368 8% 169 681
Planning and development 3878 25 885 37 676 12 942 (12 266) -95% 25 885
Road transport 120 390 143 797 44129 90 487 71853 18 634 26% 143 797
Environmental protection - - - - - - -
Trading services 464 261 497 336 52 745 246 425 362 166 (115 741) -32% 497 336




Energy sources 446 110 479 435 50 608 234 604 353216 (118 612) -34% 479 435
Water management - - - - - - -
Waste water management - - - - - - -
Waste management 18 151 17 900 2136 11821 8950 2870 32% 17 900
Other - - - - - - -
Total Revenue - Functional 1259 792 1366 341 283 590 808 397 796 624 11773 1% 1366 341
Expenditure - Functional

Governance and administration 586 967 563 179 75 407 291216 341799 (50 583) -15% 563 179
Executive and council 115743 154 789 10 283 61956 96 626 (34 671) -36% 154 789
Finance and administration 471223 408 390 65 124 229 260 245173 (15912) 6% 408 390
Internal audit - - - - - - -
Community and public safety 22798 21045 1992 8716 11789 (3072) -26% 21045
Community and social services 4902 5933 152 697 3482 (2785) -80% 5933
Sport and recreation 2057 3036 161 339 1795 (1456) -81% 3036
Public safety 15 045 8689 1650 7381 4568 2812 62% 8689
Housing - - - - - - -
Health 794 3387 30 300 1944 (1644) -85% 3387
Economic and environmental services 168 139 157 000 23634 102 549 92 153 10 396 1% 157 000
Planning and development 39 200 39 553 5323 22 659 29 839 (7179) -24% 39 553
Road transport 128 939 117 447 18 310 79 890 62 314 17 576 28% 117 447
Environmental protection - - - - - - -
Trading services 442 020 447733 22 846 237192 292 126 (54 934) -19% 447733
Energy sources 410 941 396 832 19 096 213377 255762 (42 385) -17% 396 832
Water management 247 640 16 72 320 (248) 1% 640
Waste water management - - - - - - -
Waste management 30832 50 260 3733 23743 36 044 (12 301) -34% 50 260
Other - - - - - - -
Total Expenditure - Functional 1219 924 1188 957 123 878 639 674 737 867 (98 193) 13% 1188 957
Surplus/ (Deficit) for the year 39 868 177 384 159 711 168 723 58 757 109 966 187% 177 384




2023/24 Budget Year 2024/25

=

Description Re Audited Out Original Adjusted Budget Full Year

Monthly actual YearTD actual YearTD budget YTD variance YTD variance
Budget Forecast

Rthousands 1 %

Revenue - Functional

g and inistrati 670898 698 983 - 186 658 470 586 349 491 121094 35% 698 983

Executive and council 481943 509 837 - 169 946 382378 254919 127 459 50% 509 837
Mayor and Council 481943 509 837 = 169 946 382378 254919 127 459 50% 509 837
Municipal Manager, Town Secretary and Chief Executive - - - - - - - -

Finance and administration 188 955 189 146 - 16712 88208 94573 (6 365) 1% 189 146
Administrative and Corporate Support 63 - - 13 50 - 50 #DIV/0! -
Asset Management - - - = = - —
Finance 187 633 185492 - 16 676 88010 92 746 (4 736) 5% 185492
Fleet Management - - - - = = - -
Human Resources 962 3305 - - - 1652 (1652) -100% 3305
Information Technology - - - - = = - -
Legal Services - - - - = = - -
Marketing, Customer Relations, Publicity and Media Co- - - - - = = - -
Property Services 296 348 - 23 148 174 (26) -15% 348
Risk Management - - - - = = - —
Security Services - = = = = = - _
Supply Chain Management - - - - = = - -
Valuation Service - - - - = = - -

Internal audit - - - - - - - -
Governance Function - - - - = = - -

Community and public safety 365 341 - 21 223 17 53 31% 341

Community and social services 151 165 - 10 77 82 (5) 6% 165
Aged Care - - - - = = - -
Agricultural - = = = = = - —
Animal Care and Diseases - - - = = = - -
Cemeteries, Funeral Parlours and Crematoriums 145 154 - 10 74 7 3) -4% 154
Child Care Facilities - - = = = = - -
Community Halls and Facilities - = = = = = - —
Consumer Protection - - = = = = - -
Cultural Matters - - - = = = - -
Disaster Management - = = = = = - —
Education - - - = = = - -
Indigenous and Customary Law - - = = = = - —
Industrial Promotion - - - = = = - -
Language Policy - = = = = = - —
Libraries and Archives 6 11 - 0 3 6 ) -42% 11
Literacy Programmes - = = = = = - —
Media Services - - = = = = - -
Museums and Art Galleries - - = = = = - -
Population Development - = = = = = - —
Provincial Cultural Matters - - - - = = - -
Theatres - - - = = = - -
Zoo's - = = = = = -

Sport and recreation 130 12 - 1" 65 56 8 15% 112
Beaches and Jetties - - - = = = - -
Casinos, Racing, Gambling, Wagering - - = = = = - —
Community Parks (including Nurseries) - - = = = = - —
Recreational Facilities 130 112 — 11 65 56 8 15% 112




Sports Grounds and Stadiums

Public safety

Civil Defence

Cleansing

Control of Public Nuisances

Fencing and Fences

Fire Fighting and Protection

Licensing and Control of Animals

Police Forces, Traffic and Street Parking Control
Pounds

Housing

Housing

Informal Settlements

Health

Ambulance

Health Services

Laboratory Services

Food Control

Health Surveillance and Prevention of Communicable
Vector Control

Chemical Safety

Economic and environmental services

Planning and development

Billboards

Corporate Wide Strategic Planning (IDPs, LEDs)
Central City Improvement District

Development Facilitation

Economic Development/Planning

155%

155%

124 269

169 681

6368

8%

169 681

3878

3680

25885

25667

(12 266)

(12 266)

-95%

-96%

25885

25667

Description

Rthousands

Ref

2023/24

Budget Year 2024/25

Audited Outcome

Original
Budget

Adjusted Budget

Monthly actual

YearTD actual

YearTD budget

YTD variance

YTD variance

%

Full Year
Forecast

Regional Planning and Development
Town Planning, Building Regulations and Enforcement,
Project Management Unit

Provincial Planning

Support to Local Municipalities

Road transport

Public Transport

Road and Traffic Regulation

Roads

Taxi Ranks

Environmental protection

Biodiversity and Landscape

Coastal Protection

Indigenous Forests

Nature Conservation

Pollution Control

Soil Conservation

Trading services

Energy sources

0%

120 390

11820
108 571

143797

32265
111532

90 487

4514
85973

71853

16132
55721

18 634

(11618)
30252

26%

-12%
54%

143797

32265
111532

464 261

497 336

246 425

362 166

(115 741)

-32%

497 336

446110

479 435

234 604

353216

(118 612)

-34%

479 435




Electricity

Street Lighting and Signal Systems
Nonelectric Energy

Water management

Water Treatment

Water Distribution

Water Storage

Waste water management
Public Toilets

Sewerage

Storm Water Management
Waste Water Treatment
Waste management
Recycling

Solid Waste Disposal (Landfill Sites)
Solid Waste Removal
Street Cleaning

Other

Abattoirs

Air Transport

Forestry

Licensing and Regulation
Markets

Tourism

Total Revenue - Functional

Expenditure - Functional
icij and

g
Executive and council

Mayor and Council
Municipal Manager, Town Secretary and Chief Executive

Finance and administration

Administrative and Corporate Support
Asset Management

Finance

Fleet Management

Human Resources

Information Technology

Legal Services

Marketing, Customer Relations, Publicity and Media Co-
Property Services

Risk Management

Security Services

Supply Chain Management

Valuation Service

Internal audit

Governance Function

Community and public safety

Community and social services

Aged Care

Agricultural

Animal Care and Diseases
Cemeteries, Funeral Parlours and Crematoriums

446 110 479435 50608 234 604 353216 (118 612) -34% 479435
18151 17900 2136 11821 8950 2870 32% 17900
112 - 21 84 - 84 #DIV/O! =
18039 17900 2115 11737 8950 2786 31% 17 900
1259792 1366 341 283 590 808 397 796 624 11773 1% 1366 341
586 967 563179 75 407 291216 341799 (50 583) -15% 563179
115743 154 789 10283 61956 96 626 (34671) -36% 154789
89948 135022 7804 50743 81873 (31130) -38% 135022
25796 19766 2479 11213 14753 (3 540) -24% 19766
471223 408 390 65124 229260 245173 (15912) -6% 408 390
39538 49011 5856 23575 24 506 (931) -4% 49011
31227 13952 2548 15345 7132 8212 115% 13952
281667 257 539 47828 133337 143 909 (10572) 7% 257 539
35253 13738 984 15969 14 563 1405 10% 13738
29222 21372 2641 11534 14724 (3189) -22% 21372
12996 12199 978 7981 11869 (3888) -33% 12199
41313 38944 4289 21518 27654 (6 136) -22% 38944
6 1634 - 3 817 (814) -100% 1634
22798 21045 1992 8716 11789 (3072) -26% 21045
4902 5933 152 697 3482 (2785) -80% 5933
1155 428 147 662 214 448 209% 428




Child Care Facilities

Community Halls and Facilities

Consumer Protection
Cultural Matters
Disaster Management

R thousands

Description

Ref

2023/24

Budget Year 2024/25

Audited Outcome

Original
Budget

Adjusted Budget

Monthly actual

YearTD actual

YearTD budget

YTD variance

YTD variance

%

Full Year
Forecast

Education

Indigenous and Customary Law

Industrial Promotion
Language Policy
Libraries and Archives
Literacy Programmes
Media Services

Museums and Art Galleries
Population Development
Provincial Cultural Matters

Theatres

Zoo's

Sport and recreation
Beaches and Jetties

Casinos, Racing, Gambling, Wagering

Community Parks (including Nurseries)

Recreational Facilities

Sports Grounds and Stadiums

Public safety
Civil Defence
Cleansing

Control of Public Nuisances

Fencing and Fences

Fire Fighting and Protection
Licensing and Control of Animals

Police Forces, Traffic and Street Parking Control

Pounds

Housing

Housing

Informal Settlements
Health

Ambulance

Health Services
Laboratory Services
Food Control

Health Surveillance and Prevention of Communicable Diseases including

immunizations
Vector Control
Chemical Safety

Economic and environmental services

Planning and development
Billboards

-99%

(1 456)
(554)
(902)

81%

-100%
-73%

7381
301

2812
912)

62%
-75%

111%

794

794

3387

3387

300

300

1944

1944

-85%

-85%

3387

3387

168 139

157 000

10 396

11%

157 000

39200

39553

(7179)

-24%

39 553




Corporate Wide Strategic Planning (IDPs, LEDs)
Central City Improvement District
Development Facilitation

Economic Development/Planning
Regional Planning and Development
Town Planning, Building Regulations and Enforcement,
Project Management Unit
Provincial Planning

Support to Local Municipalities

Road transport

Public Transport

Road and Traffic Regulation

Roads

Taxi Ranks

Environmental protection

Biodiversity and Landscape
Coastal Protection

Indigenous Forests

Nature Conservation

Pollution Control

Soil Conservation

Trading services

Energy sources

Electricity

Street Lighting and Signal Systems
Nonelectric Energy

Water management

Water Treatment

Water Distribution

Water Storage

Waste water management

Public Toilets

Sewerage

Storm Water Management

Waste Water Treatment

39179

39326

5323

22658

29725

24%

-99%

39326

128 939

30106
98 833

117 447

41829
75618

28%

-20%
53%

117 447

41829
75618

442 020

447733

237192

292126

(54 934)

-19%

447733

410941
410 941

396 832
396 832

213377
213377

255762
255762

(42 385)
(42 385)

7%
-17%

396 832
396 832

247

247

640

640

72

72

320

320

(248)

(248)

-17%

-TT%

640

640

Description

Rthousands

Ref

R

2023/24

Budget Year 2024/25

Audited Outcome

Original
Budget

Adjusted Budget

Monthly actual

YearTD actual

YearTD budget

YTD variance

YTD variance

%

Full Year
Forecast

Waste management
Recycling

Solid Waste Disposal (Landfill Sites)
Solid Waste Removal
Street Cleaning

Other

Abattoirs

Air Transport

Forestry

Licensing and Regulation
Markets

Tourism

30832

6289
24 543

50 260

2658
47602

3733

565
3167

23743

3417
20326

36 044

3408
32636

(12301)

9
(12310)

-34%

0%
-38%

50 260
2658
47 602




Total Expenditure - Functional . 1219 924 1188 957 - 123878 639 674 737 867 (98 193) 13% 1188 957
Surplus/ (Deficit) for the year 39 868 177 384 - 159 711 168 723 58 757 109 966 187% 177 384
LIM344 Makhado - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 — December
2023/24 Budget Year 2024/25
Description Ref Audited Original Adjusted Monthly actual YearTD budget YTD YTD Full Year
YearTD actual . .
Outcome Budget Budget variance variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 439110 466 929 43499 222585 346 963 (124 378) -36% 466 929
Service charges - Water - - - - - - -
Service charges - Waste Water Management - - - - - - -
Service charges - Waste management 15185 15 340 1311 8182 7670 512 7% 15 340
Sale of Goods and Rendering of Services 2004 962 581 1153 481 672 140% 962
Agency services - - - - - - -
Interest - - - - - - -
Interest earned from Receivables 41 456 47 627 1076 6 556 23813 (17 257) -72% 47 627
Interest from Current and Non Current Assets 5457 7583 369 2324 3792 (1467) -39% 7583
Dividends - - - - - - -
Rent on Land 130 - 11 65 - 65 | #DIV/0! -
Rental from Fixed Assets 296 348 23 148 174 (26) -15% 348
Licence and permits 321 - 27 140 - 140 | #DIV/O! -
Operational Revenue 9212 56 972 299 2724 28 486 (25762) -90% 56 972
Non-Exchange Revenue -
Property rates 120 780 123715 10 394 62 916 61857 1058 2% 123715
Surcharges and Taxes - - - - - - -
Fines, penalties and forfeits 4724 4786 223 1106 2393 (1286) -54% 4786
Licence and permits 3584 3779 404 1808 1890 (81) -4% 3779
Transfers and subsidies - Operational 502 464 520 303 174 151 392 299 260 151 132 147 51% 520 303
Interest - - 2122 13 553 - 13553 | #DIV/0! -
Fuel Levy - - - - - - -
Operational Revenue - - - - - - -
Gains on disposal of Assets - - - - - - -
Other Gains 55 - - - - - -
Discontinued Operations - - - - - - -
| Total Revenue (excluding capital transfers and confributions) 1144777 1248 345 234 490 715 559 737 671 (22111)] 3% 1248 345
Expenditure By Type
Employee related costs 365 877 329 105 44 453 190 120 189 450 670 0% 329105
Remuneration of councillors 29976 33 568 2405 15 834 16 784 (950) -6% 33 568
Bulk purchases - electricity 329 325 330 000 11742 161575 207 420 (45 845) -22% 330 000
Inventory consumed 48 258 29 415 2528 20 891 22 259 (1 368) -6% 29 415
Debt impairment 51722 77 287 25526 25526 38 644 (13 118) -34% 77 287




Depreciation and amortisation 163 102 159 889 = 12 766 75995 79 944 (3 949) -5% 159 889

Interest 1120 20731 - - 6 10 365 (10 359) -100% 20731
Contracted services 162 099 155 156 - 21648 123017 133 260 (10 243) -8% 155 156
Transfers and subsidies - - - - - - - -
Irecoverable debts written off 9297 - - 420 2163 - 2163 | #DIV/0! -
Operational costs 69 147 53 806 - 2391 24548 39 740 (15 193) -38% 53 806

Losses on Disposal of Assets - = = = - — - —
Other Losses - = = - - — — _

Total Expenditure 1219 924 1188 957 - 123 878 639 674 737 867 (98193)| -13% 1188 957
Surplus/(Deficit) (75 147) 59 388 - 110 612 75 885 (196) 76 081 -38772% 59 388
Transfers and subsidies - capital (monetary allocations) 115015 117 996 = 49099 92 838 58 953 33885 57% 117 996
Transfers and subsidies - capital (in-kind) - - - - - - _ _

Surplus/(Deficit) after capital transfers & contributions 39 868 177 384 - 159 711 168 723 58 757 177 384
Income Tax - - - - - - - -

Surplus/(Deficit) after income tax 39 868 177 384 - 159 711 168 723 58 757 177 384

Share of Surplus/Deficit attributable to Joint Venture - - = = = - - _
Share of Surplus/Deficit attributable to Minorities - - = = = - - _
Surplus/(Deficit) attributable to municipality 39 868 177 384 - 159 711 168 723 58 757 177 384
Share of Surplus/Deficit attributable to Associate - - = = = - - —
Intercompany/Parent subsidiary transactions - - = = = - - —
Surplus/ (Deficit) for the year 39 868 177 384 - 159 711 168 723 58 757 177 384

LIM344 Makhado - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 —
December

2023/24 Budget Year 2024/25
Audited Original Adjusted Monthly actual YearTD actual YearTD budget YTD YTD Full Year

Vote Description Ref

R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1- - - - - - - - -
Vote 2- - - - - - - - -
Vote 3 - - - - - - - - -
Vote 4 - - - - - - - - -
Vote 5 - - - - - - - - -
Vote 6 - - - - - - - - -
Vote 7 - - - - - - - - -
Vote 8 - - - - - - - - -
Vote 9 - - - - - - - - -
Vote 10 - - - - - - - - -
Vote 11 - - - - - - - - -
Vote 12 - - - - - - - - -
Vote 13- - - - - - - - -




Vote 14 -
Vote 15 -
Total Capital Multi-year expenditure

Single Year expenditure appropriation
Vote 1-

Vote 2-
Vote 3 -
Vote 4 -
Vote 5 -
Vote 6 -
Vote 7 -
Vote 8 -
Vote 9-
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 -
Total Capital single-year expenditure

47

Total Capital Expenditure

Capital Expenditure - Functional Classification
Governance and administration

Executive and council

Finance and administration
Internal audit

Community and public safety
Community and social services
Sport and recreation

Public safety

Housing

Health

Economic and environmental services
Planning and development
Road transport

Environmental protection
Trading services

Energy sources

Water management

Waste water management

Waste management

20 981
4487
16 494

1578

1519
3

166 885

166 885

63 549
60 135

3414

15031
8231
6800

6900
1800
5100

206 941
25
206 917

91047
88 797

2250

261

261

963

963

39 689

39 689

7890
7890

6497

6492

3069
261
2808

108 079

108 079

30109
28 809

1300

18720
4138
14 582

4550
2000
2550

118 979
12
118 967

72628
68 853

3775

(12 223)
(4133)
(8 090)
(1481)
(1739)
258

(10 900)
(12)
(10 887)

(42 520)
(40 045)

(2475)

-65%
-100%
-55%

-33%
-87%
10%

9%
-100%
-9%

-59%
-58%

-66%

15031
8231
6 800

6900
1800
5100

206 941
25
206 917

91047
88 797

2250




Other - - - - - - - -
Total Capital Expenditure - Functional Classification 252 993 319 920 - 48 802 147 755 214878 (67123)]  -31% 319 920
Funded by:
National Government 92477 117 996 - 31619 68 743 57685 11058 19% 117 996
Provincial Government - - - - - - - -
District Municipality - - - - - - - -
Transfers and subsidies - capital (monetary allocations) (Nat / Prov Departm Agencies, - - - - — - — _
Transfers recognised - capital 92 477 117 996 - 31619 68 743 57 685 11 058 19% 117 996
Borrowing - - - - - - - -
Internally generated funds 149 002 201924 - 16 563 75124 157 193 (82 069) -52% 201924
Total Capital Funding 241 479 319920 - 48182 143 868 214 878 (71010)| -33% 319920
LIM344 Makhado - Table C6 Monthly Budget Statement - Financial Position - M06 — December
2023/24 Budget Year 2024/25

Description Ref 3::::: Original Budget Adjusted Budget YearTD actual I;zlrle::::
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 20174 70 584 - 42 679 70 584
Trade and other receivables from exchange transactions (152 049) 573 603 - (176 475) 573 603
Receivables from non-exchange transactions 288 786 24 397 - 298 550 24 397
Current portion of non-current receivables - - - - -
Inventory 128 643 131 934 - 133 583 131 934
VAT 364 112 248 195 - 405 803 248 195
Other current assets (4 385) - - (4 728) -
Total current assets 645 280 1048 713 - 699 412 1048 713
Non current assets
Investments - - - - -
Investment property 15 059 15438 - 14 868 15438
Property, plant and equipment 1923 565 1 585 563 - 1995 712 1585 563
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets 2160 2160 - 2160 2160
Intangible assets 1698 1328 - 4105 1328
Trade and other receivables from exchange transactions - - - - -




Non-current receivables from non-exchange transactions
Other non-current assets

Total non current assets 1942 483 1604 489 2016 846 1604 489
TOTAL ASSETS 2587 763 2653 203 2716 257 2653 203
LIABILITIES

Current liabilities

Bank overdraft - - - -
Financial liabilities 4336 322 4 336 322
Consumer deposits 14 952 15775 15104 15775
Trade and other payables from exchange transactions 229 348 194 076 178 938 194 076
Trade and other payables from non-exchange transactions 5697 0 11490 0
Provision (6 362) 10 390 (11 910) 10 390
VAT 377736 176 346 406 833 176 346
Other current liabilities (12 465) - - -
Total current liabilities 613 244 396 909 604 791 396 909
Non current liabilities

Financial liabilities (1 370) - (1370) -
Provision 37 816 132 624 37 816 132 624
Long term portion of trade payables - - - -
Other non-current liabilities 112779 - 121 521 -
Total non current liabilities 149 225 132 624 157 967 132 624
TOTAL LIABILITIES 762 469 529 533 762 758 529 533
NET ASSETS 1825 295 2123 670 1953 499 2123 670
COMMUNITY WEALTH/EQUITY

Accumulated surplus/(deficit) 1825 295 2123 670 1953 499 2123670
Reserves and funds - - - -
Other - - - -
TOTAL COMMUNITY WEALTH/EQUITY 1825 295 2123 670 1953 499 2123 670




LIM344 Makhado - Table C7 Monthly Budget Statement - Cash Flow - M06 — December

Description

R thousands

Ref

2023/24

Budget Year 2024/25

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly actual

YearTD actual

YearTD budget

YTD variance

YTD
variance

%

Full Year
Forecast

CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property rates

Service charges

Other revenue

Transfers and Subsidies - Operational
Transfers and Subsidies - Capital
Interest

Dividends

Payments

Suppliers and employees

Interest

Transfers and Subsidies

159 592
429 348
40612
504 663
115015

(1227 408)

100 209
424 397
120 338
520 303
117 996

7583

(933 682)
(100)

11223
41586
3332
169 946
20 000

(59 456)

72 443
268 885
17 828
389 072
103 000

(694 828)

62 569
454 270
59 995
260 151
58 953
3792

(620 595)
(50)

9874
(185 385)
(42 167)
128 921
44,047
(3792)

(74 233)
50

16%
-41%
-710%
50%
750/0
-100%

12%
-100%

100 209
424 397
120 338
520 303
117 996

7583

(933 682)
(100)

NET CASH FROM/(USED) OPERATING ACTIVITIES

357 044

186 631

156 400

279 085

122 685

4%

357 044

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE

Decrease (increase) in non-current receivables
Decrease (increase) in non-current investments
Payments

Capital assets

289 574

(319.920)

(54 579)

(170 556)

(214 878)

44 322

-21%

(319.920)

NET CASH FROM/(USED) INVESTING ACTIVITIES

289 574

(319 920)

(54 579)

(170 556)

(214 878)

(44 322)

21%

(319.920)

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans

Borrowing long term/refinancing

Increase (decrease) in consumer deposits
Payments

Repayment of borrowing

NET CASH FROM/(USED) FINANCING ACTIVITIES

NET INCREASE/ (DECREASE) IN CASH HELD
Cashlcash equivalents at beginning:

Cashlcash equivalents at month/year end:

311393
146 596
457 989

37124
33 460
70 584

132 053

(14.156)
14 662
505

64 207
33 460
97 667

37124
14 662
51786




LIM344 Makhado - Supporting Table SC2 Monthly Budget Statement - performance indicators - M06 - December

2023/24 Budget Year 2024/25
Description of financial indicator Basis of calculation Ref udget Year
YearTD actual
Borrowing Management
Capital Charges to Operating Expenditure Interest & principal paid/Operating Expenditure 0.1% 15.2% 0.0% 0.0% 4.6%
Borrowed funding of 'own' capital expenditure Borrowings/Capital expenditure excl. transfers and grants 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Debt to Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 19.2% 9.2% 0.0% 16.1% 9.2%
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Current Ratio Current assets/current liabilities 1 105.2% 264.2% 0.0% 115.6% 264.2%
Liquidity Ratio Monetary Assets/Current Liabilities 3.3% 17.8% 0.0% 71% 17.8%
Revenue Management
Annual Debtors Collection Rate Last 12 Mths Receipts/ Last 12 Mths Billing
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 11.6% 0.0% 0.0% 0.0% 0.0%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(e))
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Electricity Distribution Losses % Volume (units purchased and generated less units  sold)/units purchased 2
and generated
Water Distribution Losses % Volume (units purchased and own source less units sold)/Total units purchased [ 2
and own source
Employee costs Employee costs/Total Revenue - capital revenue 32.0% 26.4% 0.0% 26.6% 26.4%
Repairs & Maintenance R&M/Total Revenue - capital revenue 3.3% 2.2% 0.0% 3.1% 2.2%
Interest & Depreciation I&D/Total Revenue - capital revenue 13.5% 14.5% 0.0% 0.0% 4.3%

IDP regulation financial viability indicators

i. Debt coverage

ii. O/S Service Debtors to Revenue
iii. Cost coverage

(Total Operating Revenue - Operating Grants)/Debt service payments due
within financial year)

Total outstanding service debtorsfannual revenue received
(Available cash + Investments)/monthly fixed operational




Calculations

Financial liabilities (1370) (1370)
Total Assets 2587763 2653203 2716 257 2653203
Employee related costs 365 877 329105 190 120 329105
Repairs & Maintenance 37 522 271734 22 041 27734
Interest (finance charges) 1120 20731 6 20731
Principal paid
Depreciation 153 102 159 889 33568
Operating expenditure 1219924 1188 957 639 674 1188 957
Total Capital Expenditure 252 993 319920 48 802 147 755
Borrowed funding for capital
Debt 350 790 194 398 314915 194 398
Equity 1825295 2123670 1953 499 2123670
Reserves and funds
Borrowing (1370) (1370)
Current assets 645 280 1048713 699 412 1048 713
Current liabilities 613 244 396 909 604 791 396 909
Monetary assets 20174 70 584 42679 70 584
Total Revenue (excluding capital transfers and contributions) 1144777 1248 345 715 559 1248 345
Transfers and subsidies - Operational 502 464
Transfers and subsidies - capital (monetary allocations) 115015 117 996 92 838 117 996
Debt service payments 7583 (100)
Outstanding debtors (receivables) 132 352
Annual services revenue 575 074 605 984 55204 293 682
Cash + investments Including LT investments 20174 70 584 42 679 70 584
Fixed operational expend. (monthly)
Longstanding debtors outstanding
Longstanding debtors recovered
Attorney collections
LIM344 Makhado - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 — December
Description Budget Year 2024/25
NT Total Actual Bad |Impairment -
0-30 Days | 31-60 Days |61-90 Days |(91-120 Days |121-150 Dys | 151-180 181 Dys-1 Over 1Yr | Total Debts Written |Bad Debts
Code over 90 days| . . .
Dys Yr Off against |i.t.o Council

R thousands Debtors Policy
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 - - - - - - - - - - - -
Trade and Other Receivables from Exchange Transactions - Electricity 1300 34707 4496 1892 3205 4207 2022 6913 78 876 136 319 95223 (0) -
Receivables from Non-exchange Transactions - Property Rates 1400 7981 4056 3745 3456 3440 3286 9 365 163 473 198 802 183 020 (188) -




Receivables from Exchange Transactions - Waste Water Management 1500 - - - - - - - - - - - -
Receivables from Exchange Transactions - Waste Management 1600 1175 631 597 529 535 497 492 32 802 37 259 34 856 (92) -
Receivables from Exchange Transactions - Property Rental Debtors 1700 - - - - - - - - - - - -
Interest on Arrear Debtor Accounts 1810 3588 3535 3478 3408 3374 5213 3293 154 746 180 635 170 033 - -
Recoverable unauthorised, irregular, fruitiess and wasteful expenditure 1820 - - - - - - - - - - - -
Other 1900 - - - - - - - 1285 1285 1285 ) -
Total By Income Source 2000 47 451 12719 9713 10 599 11 556 11 20 063 431181 554 300 484 417 (287) -
018
2023/24 - totals only 39 209 15329 10 878 10 303 9575 9575 9045 403 235 507 149 441733 - -
Debtors Age Analysis By Customer Group
Organs of State 2200 4634 1693 1662 1668 1668 1909 4227 78 331 95 791 87 803 - -
Commercial 2300 34 551 6049 3827 3937 4957 3830 10 866 138 901 206 918 162 490 - -
Households 2400 8267 4977 4224 4994 4932 5279 4970 213949 251591 234123 (287) -
Other 2500 - - - - - - - - - - - -
Total By Customer Group 2600 47 451 12719 9713 10 599 11 556 11 20 063 431181 554 300 484 417 (287) -
018
L.IM344 Makhado - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 - December
2023/24 Budget Year 2024/25
Deacription Ref :u l:::::: %’E;:It A;L”:;Z‘: Monthly actual YearTD actual YearTD budget YTD variance vag:ce E::L:::{
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 504 661 517 743 - 169 946 389 072 258 872 130200 903% 517 743
Expanded Public Works Programme Integrated Grant 2768 - - - 1791 - 1791 #DIV/O! =
Municipal Disaster Relief Grant 18 000 6006 - - 3003 3003 - 6 006
Local Government Financial Management Grant 3 1950 1900 - - 1900 950 950 100.0% 1900
Equitable Share 481943 509 837 - 169 946 382 378 254919 127 459 50.0% 509 837
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total Operating Transfers and Grants 504 661 517743 - 169 946 389 072 258 872 130200 | 50-3% 517743
Capital Transfers and Grants
National Government: 115015 117 996 - 20 000 102 996 58 953 44043 74.1% 117 996
Municipal Infrastructure Grant 108015 105 490 = 15 000 95490 52700 4790/ 812% 105 490
Integrated National Electrification Programme Grant 7000 12 506 = 5000 7506 6253 1253 200% 12 506
Provincial Government: - - - - - - - -




District Municipality:

Other grant providers:

74.7%

Total Capital Transfers and Grants 115015 117 996 20 000 102 996 58 953 44043 117 996
TOTAL RECEIPTS OF TRANSFERS & GRANTS 619 676 | 635 739 \ 189 946 \ 492068 \ 317 825 \ 174 243 \ 54.8% 635739
LIM344 Makhado - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 — December
2023/24 Budget Year 2024/25
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 128 536 7906 46873 94 944 3953 90991 | 2301.8% 7906
Expanded Public Works Programme Integrated Grant 2768 - 427 1280 - 1280 | #DIV/0! -
Municipal Disaster Relief Grant 15803 6006 3408 7587 3003 4584 152.6% 6006
Local Government Financial Management Grant 3 1950 1900 37 1054 950 104 10.9% 1900
Municipal Infrastructure Grant 108 015 = 42668 85024 = 85024 | #DIV/O! =
Provincial Government: - - - - - - -
District Municipality: - - - - - - -
Other grant providers: - - - - - - -
Total Operating Transfers and Grants 128 536 7906 46873 94944 3953 90991 | 2301.8% 7906
Capital Transfers and Grants
National Government: 7000 117 996 6432 7814 58953 (51139)| -86.7% 117 996
Municipal Infrastructure Grant - 105 490 - - 52700 (52700)| -100.0% 105 490
Integrated National Electrification Programme Grant 7000 12 506 6432 7814 6253 1561 25.0% 12 506
Provincial Government: - - - - - - -
District Municipality: - - - - - - -
Other grant providers: - - - - - - -
Total Capital Transfers and Grants 7000 117 996 6432 7814 58953 (51139)| -86.7% 117 996
TOTAL EXPENDITURE OF TRANSFERS & GRANTS 135 536 125 902 53305 102 758 62 906 39852 | 634% 125 902




LIM344 Makhado - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 — December

2023/24 Budget Year 2024/25
Summary of Employee and Councillor remuneration Ref | Audited Original Adjusted Monthly actual YearTD budgef  YTD YTD Full Year
Outcome Budget Budget YearTD actual variance variance Forecast

R thousands %

1 A B c D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 14133 23 859 1758 11338 3127 8211 263% 23 859
Pension and UIF Contributions - - - - - - -
Medical Aid Contributions - - - - - - -
Motor Vehicle Allowance - - - - - - -
Cellphone Allowance 8738 180 61 716 8892 (8 176) -92% 180
Housing Allowances - - - - - - -
Other benefits and allowances 7105 9529 586 3779 4764 (985) -21% 9529
Sub Total - Councillors 29976 33 568 2405 15834 16 784 (950) 6% 33 568
% increase 4 12.0% 12.0%
Senior Managers of the Municipality 3
Basic Salaries and Wages 4712 4089 380 2418 2044 373 18% 4089
Pension and UIF Contributions 763 592 71 409 296 113 38% 592
Medical Aid Contributions 320 291 26 149 145 3 2% 291
Overtime - - - - - - -
Performance Bonus - 211 258 258 105 152 145% 211
Motor Vehicle Allowance 1523 2310 131 755 1155 (400) -35% 2310
Cellphone Allowance - - - - - - -
Housing Allowances - - - - - - -
Other benefits and allowances 124 238 - 90 119 (29) -25% 238
Payments in lieu of leave - 84 - - 42 (42) -100% 84
Long service awards - - - - - - -
Post-retirement benefit obligations 2 - - - - - - -
Entertainment - - - - - - -
Scarcity - - - - - - -
Acting and post related allowance 127 94 - - 47 (47) -100% 94
Inkind benefits - - - - - - -
Sub Total - Senior Managers of Municipality 7567 7909 865 4079 3955 124 3% 7909
% increase 4 4.5% 4.5%
Other Municipal Staff
Basic Salaries and Wages 214756 158 445 18 206 105 290 99120 6170 6% 158 445
Pension and UIF Contributions 44171 45 853 4005 22725 24 427 (1702) 1% 45 853
Medical Aid Contributions 22310 25126 2080 12 089 12 563 (474) -4% 25126
Overtime 35316 33 376 101 16 817 19 188 (2371) -12% 33 376




Performance Bonus 13077 29 352 - 17 264 17 389 15 676 1713 1% 29 352
Motor Vehicle Allowance 17102 19131 = 1645 9444 9 565 (121) -1% 19131
Cellphone Allowance - - - - - - - -
Housing Allowances 460 4345 - 44 262 2172 (1911) -88% 4 345
Other benefits and allowances 3295 3947 - 213 1583 1973 (390) -20% 3947
Payments in lieu of leave 7064 - - - - - - -
Long service awards - - - - - - - -
Post-retirement benefit obligations 2 - - - - - - - -
Entertainment - - - - - - - -
Scarcity - - - - - - - =
Acting and post related allowance 758 1623 - 29 442 811 (369) -46% 1623
Inkind benefits - - - - - - - -
Sub Total - Other Municipal Staff 358 309 321196 - 43 588 186 041 185 496 546 0% 321196
% increase 4 -10.4% -10.4%
Total Parent Municipality 395 853 362 673 - 46 857 205 954 206 234 (281) 0% 362 673
TOTAL SALARY, ALLOWANCES & BENEFITS 395 853 362 673 - 46 857 205 954 206 234 (281) 0% 362 673
% increase 4 -8.4% -8.4%
TOTAL MANAGERS AND STAFF 365 877 329 105 - 44 453 190 120 189 450 670 0% 329 105
LIM344 Makhado - Supporting Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts - M06 - December
Budget Year 2024125 2023/24 Medium "I':(:;nr;‘eR:v\;e:;(ue & Expenditure
Description Ref
July August Sept October Nov Dec January Feb March April May June Budget Year Budget Year Budget Year
R thousands 1 (o] (o] (o] (o] Budget Budget Budget Budget Budget Budget 2025126 2025125 2026126
Cash Receipts By Source
Property rates 12096 11236 12329 13414 12144 11223 32746 32746 32746 32746 (6 394), (6 394)| 100 209 104 818 109 640
Service charges - Electricity revenue 29 466 45298 43391 55555 47083 40227 249 286 249 286 249 286 249 286 (544 274) (544 274) 410 898 467 051 526 360
Service charges - Water revenue - - - - - - - - - - - - - - -
Service charges - Waste Water Management - - - = = = = = = = = - - - -
Service charges - Waste Mangement 1006 1491 1006 1533 1470 1359 3599 3599 3599 3599 3530 3530 13499 14 442 15106
Rental of facilities and equipment 17 11 23 25 20 21 - - - - - - - - -
Interest eamed - external investments - - - - - - 1984 1984 1984 1984 1984 1984 7583 7932 8297
Interest eamed - outstanding debtors - - - - - - - - - - - - - - -
Dividends received - - - - - - = = = = = - = - -
Fines, penalties and forfeits 205 202 13 162 204 223 1252 1252 1252 1252 5031 5031 5134 11833 5617
Licences and permits 2514 1977 1743 1608 1842 2137 989 989 989 989 989 989 3779 3953 4135
Agency services - - - - - - - - - - - - - - -
Transfers and Subsidies - Operational 212432 3740 0 0 2954 169 946 128678 128678 128678 128678 128678 128678 520303 519685 504 154
Other revenue 724 167 6602 (5 273), 1609 951 29139 29139 29139 29139 21579 21579 111425 104913 118216
Cash Receipts by Source 258 460 64122 65207 67023 67328 226 088 447673 447 673 447673 447673 (388 876) (388 876) 1172830 1234 627 1291525
Other Cash Flows by Source —
Transfers and subsidies - capital (monetary allocations) (National / | 50 506 - 32490 4 - 20 000 31512 31512 31512 31512 26 557 26 557 117 996 119710 130528




Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm
Agencies, Households, Non-profit Institutions, Private Enterprises, Public
Corporatons, Higher Educ Institutions)

Proceeds on Disposal of Fixed and Intangible Assets

Short term loans

Borrowing long term/refinancing

Increase (decrease) in consumer deposits

Decrease (increase) in non-current receivables

Decrease (increase) in non-current investments

Total Cash Receipts by Source 308 966 64122 97 697 67 027 67328 246 088 479185 479 185 479 185 479185 (362 319) (362 319), 1290 826 1354 337 1422053
Cash Payments by Type -

Employee related costs 40013 9267 49078 38004 33151 9475 99932 99932 99932 99932 21134 21134 329105 346 877 365 608
Remuneration of councillors - - - - - - 8784 8784 8784 8784 8784 8784 33568 35112 36727
Interest - - - - - - 25 25 25 25 25 25 100 100 100
Bulk purchases - Electricity 93570 38538 34751 30701 68 306 13503 117 439 117439 117439 117 439 (26 668) (26 668), 330000 371910 419143
Acquisitions - water & other inventory 7910 7712 6924 3412 4587 9916 11649 11649 11649 11649 (11974) (11.974), 29415 30854 32274
Contracted services 36739 13505 25040 21921 19000 21604 184 184 184 184 242 685 242 685 155156 162293 169 758
Transfers and subsidies - other municipalities - - - - - - - - - - - - - - -
Transfers and subsidies - other - - - - - - - - - - - - - - -
Other expenditure 18443 5244 11292 3892 3 667 3822 94 531 94 531 94 531 94 531 (388 178) (388 178), 53 806 56 281 58 870
Cash Payments by Type 196 675 74 267 127 086 97 931 128 711 58 321 332544 332544 332544 332544 (154 193) (154 193) 931150 1003 427 1082 480
Other Cash Flows/Payments by Type

Capital assets 48 056 40343 11813 3160 12606 54 579 125934 125934 125934 125934 (154 548) (154 548), 319920 319576 310747
Repayment of borrowing - - - - - - - - - - - - - - -
Other Cash Flows/Payments 4993 886 2082 1419 1322 1136 219 219 219 219 219 219 2633 = =
Total Cash Payments by Type 249723 115 496 140 982 102510 142 639 114 035 458 697 458 697 458 697 458 697 (308 521) (308 521) 1253 702 1323003 1393 227
NET INCREASE/(DECREASE) IN CASH HELD 59 243 (51 374) (43 285) (35 483) (75311) 132053 20488 20 488 20 488 20488 (53 798) (53 798) 37124 31334 28 826
Cash/cash equivalents at the month/year beginning: 14662 73905 22531 (20753) (56 236) (131547) 505 20994 41482 61970 82458 28 660 14662 51786 83120
Cash/cash equivalents at the month/year end: 73905 22531 (20753) (56 236) (131547) 505 20994 41482 61970 82458 28 660 (25 138), 51786 83120 111947

STATUS OF RECONCILIATIONS AS AT 31 DECEMBER 2024

Bank reconciliations is up to date
Grant Reconciliation is up to date

Investment Reconciliations is up to date

Assets Reconciliation is up to date

Petty Cash reconciliation is up to date
Retention reconciliation is up to date
Inventory Reconciliation is up to date
Debtors Reconciliations is up to date

Salary Reconciliation is up to date

Vat Reconciliation is done up to Month of November 2024




7. A CASH FLOW POSITION

This statement indicates the financial position as at 31 December 2024 is R 48 807 064.21 The municipality continue to keep a favorable balance on the
monthly basis and this cash flow statement reflect positive balance of R 48 807 064.21 at the end second quarter 31 December 2024.

Primary Account R 48 807 064.21

Closing balance as at 31 December 2024 R 48 807 064.21




